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Integrity — We will be honest, ethical, respectful, and trustworthy in all aspects in serving our
members, employees, and our community.

Accountability & Transparency — We will ensure that the decisions we make and how we conduct
business is clearly communicated and understood. We will be accountable for our conduct in all
aspects of our service.

Commitment — We will approach our work enthusiastically.

Effectiveness — We will be results-oriented in a cost-effective manner, capitalizing on our strengths
and capabilities.

Professional Excellence — We will be skilled, confident, and capable.

Collaboration — We will work together as a team and with key stakeholders.




Mission Statement

It is the mission of the San Bernardino County Employees’ Retirement Association (SBCERA) to
provide the members and their beneficiaries with those retirement and related benefits and services
which they have earned and which are commensurate with their years of service and compensation.

It is the responsibility of those charged with administration of SBCERA to:

« Effectively collect contributions to fund liabilities incurred,;

« Diversify the investments of the system so as to minimize the risk of loss and to maximize the
rate of return;

o Administer the benefits impartially, fairly, and in accordance with the applicable law;

« Deliver service to the membership in an accurate, courteous, prompt, professional, and cost-
efficient manner;

» Appropriately set employer and member contributions in accordance with responsible funding
practices; and

« Strategically plan for the future.

Strategic Pillars
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With a clearly defined mission and set of shared values, SBCERA is driven to provide service and a
focus on the following co-equal pillars:

« Operational Excellence and Efficiency
Superior Service Experience

Quality Employer and Workplace
Prudent Fiscal Management
Effective Communications

Each of these pillars have a set of Strategic Priorities, which are elaborated below.
















