


San Bernardino County Employees’ 
Retirement Association (SBCERA) has Gone 
Digital.  SBCERA introduced eCorrespondence, 
designed to provide an efficient, cost saving 
way to distribute information to our members 
and beneficiaries on August 31, 2011. 

SBCERA’s new eCorrespondence option 
allows members and beneficiaries to view and 
receive SBCERA communications electronically. 
Members can sign up for eCorrespondence at 
www.SBCERA.org to start receiving notifica-
tions when Annual Member Statements, 
Direct Deposit Advices, and Quarterly Review 
newsletters are available electronically.

Members and beneficiaries with Web 
Member Services (WMS) accounts, simply 
log into WMS and click on the Elect eCorre-
spondence button on the left-hand side of the 
screen under the Other menu. Select “Yes, I 
would like to participate in eCorrespondence” 
and click the Submit button.

If you are a member or beneficiary who has 
not created a WMS account, it only takes a 
few minutes. When creating your new WMS 
account, you will be given the option to elect to 
participate in eCorrespondence. 

For more information go to www.SBCERA.org 
and click on the “eCorrespondence is Here!” 
Hot Topics link.

SBCERA Has recOrD-
breaKING Year
SBCERA earned $1.137 billion, or a 22.61 

percent investment return, for the fiscal year 
ending June 30, 2011. 

The Fund’s fiscal year-end performance ranks 
as the highest dollar amount gain in SBCERA’s 
45-year history. As of June 30, 2011, the 
Fund grew to $6.125 billion. The Fund’s total 
net return of 22.61 percent outperformed the 
SBCERA policy benchmark by 2.48 percent.

During fiscal year 2010-2011, SBCERA 
recorded only one month with a loss equaling 
0.08 percent in November 2010. All other 
months recorded gains.

SBCERA also exceeded expectations for 
minimizing risk, as measured by the Sharpe 
ratio. The Fund produced a Sharpe ratio of 5.51. 
This is well above SBCERA’s policy benchmark 
of 2.55, which means the Fund had a much 
higher rate of return than expected for each 
incremental unit of risk taken during the year.

Additional information is available at 
www.SBCERA.org below the Financial Info 
menu under Investments.

NOTE: This is unaudited performance information 
and based on data currently available. Audited 
financial statements will be presented in the 2011 
Comprehensive Annual Financial Report.

SBCERA Has GONe DIGIT aL

NEWS FLASH
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SBCERA ReQUIreD T O
ReLease RecOrDs
On July 7, 2011, the SBCERA Board of 

Retirement agreed to release member records 
to The Press-Enterprise as required by a trial 
court order entered on June 23, 2011. The 
Press Enterprise requested the following: 
the names and annual payments for retired 
members receiving at least $90,000 in annual 
retirement benefits through the San Bernardino 
County Employees’ Retirement Association.

The Press-Enterprise initially submitted a 
Public Records Act request for these records 
on August 5, 2010. Following this request, 
on August 9, 2010 the SBCERA Board of 
Retirement unanimously approved the release 
of all monthly retirement allowances of 
SBCERA’s retirees and beneficiaries, as well 
as their last employer and last job position, 
if available. However, the names of retired 
members and beneficiaries were not released.

This decision not to release names was in 
accordance with California’s County Employees’ 
Retirement Act of 1937, section 31532, which 
states “...individual records of members shall 
be confidential and shall not be disclosed to 
anyone except insofar as may be necessary for 
the administration of this chapter or upon order 
of a court of competent jurisdiction, or upon 
written authorization by the member.”

In response, The Press-Enterprise filed a 
lawsuit against SBCERA on August 10, 2010. 
On May 6, 2011, the San Bernardino County 
Trial Court ordered SBCERA to release all 
member information requested by The Press-
Enterprise including member names.

Per the court order, SBCERA was required 
to release these records. The records, as 
requested in the order, were provided to 
The Press-Enterprise. All SBCERA members 
impacted by the release of the information 
were notified.

Opt to stop receiving a printed copy of the Quarterly Review and help reduce the 
number of newsletters we print and mail. Members and beneficiaries can sign up 
for eCorrespondence to receive an email notification when the newsletter is avail-
able online. Visit www.SBCERA.org to sign up for eCorrespondence today. Not a 
member or beneficiary? No problem! You can still sign up for an email notification 
by going to www.SBCERA.org and signing up at the bottom of our home page.

Help Us Save
Money and Trees!



– by Don Pierce, CFA
 Interim Chief Investment Offi cer 

The total portfolio weathered the recent market 
volatility in May and June of 2011, and partici-
pated in the earlier market rally from January to 
April 2011. Total assets at the end of June 30, 
2011 were valued at approximately $6.1 billion. 
In the second quarter alone, the Fund recorded 
a gain of $185 million. For the fi scal year ending 
June 30, 2011 the Fund recorded investment 
gains over $1 billion.

SBCERA remains focused on holding income 
producing assets such as below investment grade 
bonds. The Fund is rebalancing some of its corporate 
credit focused investments positions into structured 
credit where we believe these positions will provide 
a good return in most economic environments. 
SBCERA is currently investing in distressed debt 
with the recent uptick in European volatility. 

Have you had trouble establishing an account 
on Web Member Services (WMS)?  Once 
you’ve gotten into WMS, have you had trouble 
returning?  Don’t give up just yet; there’s help for 
the technologically timid. We are here to help 
you get online and get involved in managing 
your retirement benefi t.

Web Member Services is an option for members 
and benefi ciaries to create an account and 
gain access to retirement benefi t information 
anytime, day or night. The WMS area is located 
on the SBCERA Home Page (www.SBCERA.org) 
in the left column, by clicking on the orange 
button that says  “Create a (WMS) Account”. or 
the red button “(WMS) Account Login”.

Following are some tips for effectively using this 
powerful tool to manage your account and plan 
your retirement:

I Followed the Instructions,
But I Just Can’t Set Up An Account!

There may be a few simple solutions to this 
problem:

1. Make sure you have not tried to add an 
extra back-slash (/) or space in your date of 
birth.

2. Could your zip code possibly be different 
than what you’ve entered?  Unless you 
have updated your address through your 
employer, SBCERA will use the last zip 
code of record to establish your account. 
If you recently moved or you moved 
without updating your information with 
your employer or SBCERA, try using your 
previous zip code to establish your account.

3. Make sure you have entered your infor-
mation correctly. Transposed Social 
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Retirement 101: Security digits or an extra space or two 
after your last name will prevent you 
from establishing an account because the 
data will not exactly match the way your 
employer reports it to SBCERA.

4. If all else fails, call SBCERA at
(909) 885-7980 or toll free at (877) 722-3721 
for support. We are happy to help!

I Forgot My Username

When you forget your User Name or Password, 
there is a way to get the information e-mailed 
to you right away. If you forget your Username, 
go to the area in the left-hand column of WMS 
that says “Forgot your Username?”.  You will be 
prompted to enter the e-mail address that you 
used to establish your account. If you receive a 
message that says “ERROR: This email address 
is not on fi le,” then the e-mail address you 
entered is not the one you used to establish the 
account; try a different one if applicable. Within 
a few minutes of successfully completing 
this task, you will receive an e-mail from
Support@sbcera.org (SBCERA) with your 
requested information.

I Forgot My Password

The steps are similar to the Forgot Username 
process. Select “Forgot your Password?” from 

By holding a combination of asset classes 
the portfolio diversifi es risk and potentially 
lowers volatility. The Board continues to 
adhere to a disciplined investment process 
seeking to meet or exceed the policy 
benchmark and the actuarial assumed rate 
of return.

Tips for Using
Web Member
Services
(Online Account Tool)

the WMS menu in the left column. In 
this case, you must know your username 
to access this function. Once entered, 
you will be prompted to answer your 
Secret Question. If you have answered 
successfully, you will receive an e-mail 
from Support@sbcera.org (SBCERA) 
with your requested information within 
a few minutes. If you receive a message 
that says “No email address was found 
for this user,” then you either have not 
successfully established an account, or 
the username you provided is incorrect 
(perhaps a typo or extra space). Try again.

I Forgot Both My User Name and 
Password

If you have become overwhelmed by 
the demands of technology security and 
cannot seem to remember either your 
password or user name, there is still hope. 
As long as you know your establishing 
e-mail address, then you can fi rst request 
your user name. Once received, you can 
enter your user name and select the Forgot 
your Password link and follow the instruc-
tions from there. By performing the two 
tasks (in this order), you will have regained 
your information and re-established your 
access to your account.



This is my first column as the Chief Executive 
Officer of SBCERA, having begun my duties 
here on July 6, 2011. I appreciate the SBCERA 
Board giving me this opportunity to serve the 
members, beneficiaries and plan sponsors of 
this retirement system. I’m the first to admit 
I have a great deal to learn about SBCERA, 
but I must say these first several weeks have 
been very productive. 

By way of introduction, I have been working 
in the public employee retirement business 
since 1987. My experience includes having 
been the Executive Director of the Denver 
Public Schools Retirement System; Executive 
Director of the Seattle City Employees’ 
Retirement System; and Assistant Executive 
Director and Counsel for the Colorado Fire 
and Police Pension Association. I also was 
an attorney at a large law firm for several 
years. Most recently I was Vice President of 
the consulting firm Pension Trustee Advisors, 
Inc. in Denver.

To help me to learn more about SBCERA and 
to help prioritize my workload, during my 
first month here I had individual meetings 
with each of the SBCERA Board members 
and each Department Manager on staff. 
These meetings were extremely useful and 
educational.

It is clear to me that SBCERA has a dedicated 
Board of Trustees. Whatever the topic may 
be, the Trustees are thorough and diligent 
in their decision-making and take their 
numerous responsibilities seriously. Our 
Board Chair is Dawn Stafford, the retirees’ 
elected representative to the Board. Our 

previous Chair was Ellen Weisser, who 
recently left the Board with the deep appre-
ciation of everyone at SBCERA for her 24 
years of faithful service as a Trustee. Thank 
you, Ellen.

I am very much enjoying my day-to-day inter-
action with our SBCERA staff. Like the Board, 
the staff is conscientious and diligent in 
performing their duties. As CEO, I am blessed 
to have this fine group of employees.

I want to tip my new Anaheim Angels 
cap to Trustee Larry Walker, who capably 
and generously filled in as the Managing 
Trustee of SBCERA during the months we 
were without a CEO after the departure of 
my predecessor in this job. In addition to 
Larry’s extensive duties as County Auditor-
Controller/Recorder/Treasurer/Tax Collector, 
he took the helm and successfully guided 
SBCERA without fanfare or any financial 
reward. Thank you, Larry.

We all hear stories of doom and gloom in 
the news media every day. Despite that 
negativism, I am very optimistic about the 
future of SBCERA. I look forward to working 
for and with you!
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First Weeks
On The New Job

–	 by Norm Ruggles
	 SBCERA CEO 
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The Open Enrollment period for SBCERA 
retirees and eligible benefi ciaries is November 
1 – November 30, 2011. If you are currently 
enrolled in a County-sponsored medical/
dental plan, the Open Enrollment period 
provides an excellent opportunity for you to 
evaluate your current coverage to determine if 
the plans you are enrolled in meet your needs. 
If you are not enrolled in a County-sponsored 
plan, you may wish to consider the variety of 
plans the County offers. 

Today, there are more health plans to choose 
from than ever before. Health Net and Kaiser 
Permanente are the current medical plan 
carriers and the County offers both HMO and 
PPO plans for retirees and eligible benefi -
ciaries. HMO plans feature the convenience 
of having your primary care physician (PCP) 
coordinate any services you need, predictable 
costs with fi xed copayments for most services, 
and do not require you to fi le claims. PPO plans 
allow greater freedom of choice because you 
have access to in-network and out-of-network 
services. You also have the ability to direct 
your care by selecting specialists without 
obtaining the approval of a primary care 
physician.

Most of the County’s plans offer both High 
and Low Options. The covered benefi ts under 
either option are very similar; however, the 
major differences are the out-of-pocket costs 
for seeking services, calendar year deduct-
ibles, and out-of-pocket maximums. Based 
on your needs, you might fi nd that selecting a 
Low Option plan will provide quality care with 
less total out of pocket cost annually. 

The examples and charts following illustrate 
some of the differences between the County’s 
High Option and Low Option plans. Please 
note: The examples and charts are for 
illustrative purposes only. Offi cial plan and 
insurance documents govern the benefi ts 
under each plan.

UpcomingPay Dates
October 31st

November 30th
December 29th

Payee Perspective
News and updates for SBCERA retirees and benefi ciaries

– by Stephanie Foster and Suzanne Cristofani
     Employee Benefi ts Analysts from County of San Bernardino, Human Resources 

Health Net Elect Open Access (EOA) HMO Plan
Retirees under 65 without Medicare

Health Net Elect Open Access (EOA) HMO Plan
Retirees under 65 without Medicare

Health Net Elect Open Access (EOA) HMO Plan
Retirees under 65 without Medicare

Category High Option Low Option
Monthly Premium
(retiree only) $815.53 $670.66
O ce Visit $10 copay $50 copay

Hospital No charge
$1000 copay per 
admission

Out-of-Pocket Maximum
$1500/member
$3000/family

$3000/single
$6000/two-party
$9000/family

Outpatient Surgery No charge $750 per surgery

Health Net PPO Plan
Retirees under 65 without Medicare

Health Net PPO Plan
Retirees under 65 without Medicare

Health Net PPO Plan
Retirees under 65 without Medicare

Category
High Option
(In-Network) 

Low Option
(In-Network)

Monthly Premium, Retiree 
Only $1,320.32 $1,034.04

Calendar Year Deductible
$500/individual, 
$1500/family

$1500/individual, 
no family 
maximum

Coinsurance
20% after 
deductible

30% after 
deductible

Hospital Deductible 
$250 per 
confinement

$500 per 
confinement

Out-of-Pocket Maximum
$2500/individual
$500/family

$6000 per 
member,
no family 
maximum

Health Net Seniority Plus Plan
Retirees over 65 with Medicare
Health Net Seniority Plus Plan

Retirees over 65 with Medicare
Health Net Seniority Plus Plan

Retirees over 65 with Medicare
Category High Option Low Option
Monthly Premium, Retiree 
Only $220.28 $74.12
Medicare Part D Coverage 
Gap
(Initial Coverage  Limit) None

$3000, generics 
only after Initial 
Coverage Limit

Lifetime Maximum Unlimited Unlimited
Durable Medical 
Equipment No charge 20%
Ambulance No charge $125 per trip

Kaiser Permanente Traditional Plan
Retirees without Medicare

Kaiser Permanente Traditional Plan
Retirees without Medicare

Kaiser Permanente Traditional Plan
Retirees without Medicare

Category High Option Low Option
Monthly Premium, Retiree 
Only $745.58 $567.51

Annual Deductible None
$500 person/
$1,000 family

Out of Pocket Maximum
$1,500 member/
$3,000 family

$3,000 member/
$6,000 family

Durable Medical 
Equipment No charge

20% coinsurance, 
no deductible

Ambulance No charge
$150 per trip/after 
deductible

Kaiser Permanente Medicare Advantage Plan
Retirees over 65 with Medicare

Kaiser Permanente Medicare Advantage Plan
Retirees over 65 with Medicare

Kaiser Permanente Medicare Advantage Plan
Retirees over 65 with Medicare

Category High Option Low Option
Monthly Premium, Retiree 
Only $244.82 $148.95
Annual Deductible None None

Out of Pocket Maximum
$1,500 member/
$3,000 family

$1,500 member/
$3,000 family

Durable Medical 
Equipment No charge 20% coinsurance
Ambulance No charge $50 per trip

Health Net Example

The Health Net Elect Open Access HMO 
Low Option plan has a $1,000 copayment per 
admission for hospitalization. If enrolled in this 
plan with Retiree Only coverage, you could 
set aside $1,000 in an emergency account to 
cover this copayment in the event you were 
hospitalized. During the course of a year, you 
would save almost $1,700 in premium costs 
if enrolled in the Low Option plan versus the 
High Option plan.

Kaiser Examples

Under the Kaiser Traditional High Option plan, 
there is a $10 copay for outpatient surgery. 
Under the Low Option, for the same procedure, 
there is a 20% coinsurance after the annual 
deductible is met. Compared to the High Option, 
the Low Option plan will amount to approxi-
mately $2,137 in premium savings annually. As 
a Kaiser Medicare enrollee, there is no charge 
for hospitalization under the High Option plan. If 
enrolled in the Medicare Low Option plan, you 
will pay $500 per admission for hospitalization, 
which will save approximately $1,150 in annual 
premium in comparison to the High Option.

When selecting a medical plan for you 
and your eligible dependents, consider the 
following:

• Who will care for you (choice of provider 
networks, physician choices, etc.)?

• What kinds of services are covered (preven-
tative care, prescription drug coverage, etc.)?

• Where will you receive your care (hospitals, 
urgent care facilities, etc.)?

• How much will you pay for the services you 
need?

The Employee Benefi ts and Services Division 
(EBSD) of the Human Resources Department 
administers the retiree medical and dental 
plans. Please contact EBSD via email at
ebsd@hr.sbcounty.gov or via phone at 909-387-
5787 or toll free at 888-743-1474 with any 
questions you may have regarding the retiree 
health plans. 

We encourage you to examine all the health 
plan options that are available to you as a 
retiree or eligible benefi ciary. Open Enrollment 
materials will be mailed to the home address of 
all retirees and eligible benefi ciaries currently 
enrolled in a medical and/or dental plan. If you 
are not enrolled in a plan, please contact EBSD 
and the materials will be sent to you. You may 
also view a copy of the Retiree Benefi ts Guide 
online at http://www.sbcounty.gov/hr/. 
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Pre-Retirement Seminars
This year’s Pre-Retirement Seminars are well underway and will come 
to an end soon. Don’t miss the remaining seminars to be held on the 
following dates at these locations:

Oct. 27 Thurs. 8:30-11:45
Children and Family Services – Conf. Room 1
15480 Ramona Avenue, Victorville

Oct. 27 Thurs. 1:30-4:45
High Desert Government Center – Test Center 
15900 Smoke Tree Street, Hesperia

Nov. 1 Tues. 8:30-11:45
Sheriff’s Headquarters – Main Conference Room 
655 East Third Street, San Bernardino

Nov. 1 Tues. 1:30-4:45
Sheriff’s Headquarters – Main Conference Room 
655 East Third Street, San Bernardino

Nov. 2 Wed. 1:30-4:45
TAD – Large Conference Room 
56357 Pima Trail, Yucca Valley

Nov. 3 Thurs. 8:30-11:45
County Complex – Conference Room
26010 Hwy 189, Twin Peaks

Nov. 3 Thurs. 1:30-4:45
Big Bear Library – Community Room
41930 Garstin Dr., Big Bear

Board of Retirement Meetings 
SBCERA Board meetings are held in the Board Chambers on the first 
Thursday of every month at 9:00 a.m. All meetings are open to the 
public. View agendas and minutes at www.SBCERA.org.

Holiday Schedule
SBCERA will be closed for the following holidays: 
Veterans Day. . . . . . . . . . . . . .               .November 11, 2011
Thanksgiving. . . . . . . . . . . .            November 24-25, 2011
Christmas. . . . . . . . . . . . . . .               December 23-26, 2011
New Year’s Eve. . . . . . . . . . . .             .December 30, 2011
New Year’s Day . . . . . . . . . . . . . . .               January 2, 2012

Regular office hours are Monday through Friday 
from 8:00 a.m. to 5:00 p.m.
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Board of Retirement
Chair – Dawn Stafford
Vice Chair – Dave Williams
Brendan Brandt, Louis Fiorino, Harry Hatch, Bret Henry, Don Neely,
Janice Rutherford, Larry Walker, Neal Waner

Chief Executive Officer
Norm Ruggles

Quarterly Review is published for members of the San Bernardino County Employees’ 
Retirement Association. It is written by SBCERA Communications Officer Nicole Dailey 
(unless noted otherwise) and designed by Spencer Lewis Group.

Member comments and suggestions should be directed to SBCERA’s 
Communications Officer.

Email: communications@sbcera.org 
Call: (909) 885-7980 / Toll Free: (877) 722-3721 or (877) SBCERA–1
Visit: www.SBCERA.org

important dates and events

November 3, 2011 December 1, 2011 January 5, 2012

Have any story ideas? 
Email us at Communications@SBCERA.org, or call (909) 885-7980 ext. 329. 


